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The asynchronous lecture Career Plans: It’s a Business emphasizes that success in the entertainment industry requires more than talent or passion. It requires treating one’s career as a structured and intentional business. As discussed in the lecture, individuals pursuing careers in show business must understand how planning, professionalism, and accountability directly impact long-term success (Jenkins, 2026).
[bookmark: _Int_ZU5O6TpU]One of the most important themes from the lecture is that creative careers do not develop randomly. Instead, they require strategic goal setting, time management, and continuous evaluation. Professor Jenkins explains that artists and industry professionals must identify where they want their careers to go and then make informed decisions that line up with those goals (Jenkins, 2026). This strengthens the idea that success is built over time through deliberate actions rather than relying simply on opportunity or luck.
[bookmark: _Int_Mgx52t1D]The lecture also highlights adaptability as a critical career skill. With the rise of streaming platforms, social media, and digital branding, entertainment professionals must continuously update their knowledge and skill sets. Careers in music and media are shaped by changing technology and audience behavior, making flexibility and lifelong learning important for survival in the industry (Jenkins, 2026). Artists and managers who resist change are at risk at becoming irrelevant.
[bookmark: _Int_WFIkyH1G]Another key takeaway from the lecture is the importance of reputation and relationships. Reliability, ethical behavior, and strong communication skills are important traits in a relationship-driven industry. As discussed, being dependable and professional often matters as much as talent, because trust is the foundation of long-term professional relationships (Jenkins, 2026).                                                                                                                                           Overall, Career Plans: It’s a Business reframes entertainment careers as entrepreneurial ventures that require discipline, planning, and strategic thinking. The lecture makes it clear that understanding the business side of the industry is important for anyone seeking sustainable success.
According to Professor Jenkins, “show business” is the balance between artistic expression and commercial enterprise. While “show” represents creativity, performance, and talent, “business” represents the systems that support, monetize, and sustain those creative efforts (Jenkins, 2026). Without structure, marketing, and financial planning, artistic talent alone cannot survive in today’s competitive marketplace.
Artist managers must understand show business in order to guide their artists effectively. This includes managing contracts, branding, touring, promotions, and long-term career strategies. In today’s music industry, where revenue streams extend beyond record sales into touring, merchandise, licensing, and digital content, managers must think strategically and commercially (Allen, 2018). Understanding show business allows managers to protect their artists while maximizing opportunities and income.
In Artist Management for the Music Business, Paul Allen highlights René Angélil as a strong example of effective artist management through long-term vision and strategic development (Allen, 2018). Angélil is best known for managing the career of Celine Dion, guiding her from a young French-speaking singer to a global superstar.
One of Angélil’s most significant management decisions was encouraging Dion to learn English and transition into the American market. According to Allen (2018), successful managers must understand target markets and position artists for growth beyond their initial audience. Angélil’s decision directly lined up with this principle and greatly expanded Dion’s commercial reach.
Using the artist manager ratings criteria outlined in the textbook, Angélil scores highly in strategic vision and artist development. He demonstrated patience and long-term planning, allowing Dion to grow artistically before aggressively expanding her career. His business acumen and negotiation skills were strong, as evidenced by Dion’s successful recording contracts, tours, and Las Vegas residencies (Allen, 2018).
While his close personal relationship with Dion blurred professional boundaries at times, Angélil largely maintained ethical management practices and prioritized the artist’s long-term success. His longevity and industry impact are undeniable, as Dion became one of the highest-selling artists of all time under his guidance.
René Angélil’s overall career can be rated highly successful. He consistently acted in the best interest of his artist and exemplified many of the effective management principles discussed by Allen (2018). His career demonstrates how strong leadership, market awareness, and commitment to artist development are important to successful artist management.
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