Scenario #1
My Answer
If I notice a junior developer stepping up by asking good questions, helping peers, or offering small solutions, I would start mentoring them in short, focused check-ins during our normal workflow. For example, after each sprint review, I would give them a 5-minute leadership task like running the next stand-up or reviewing a small feature so this way, the team still hits deadlines while they slowly take on responsibilities without being overwhelmed.
My Prompt to ChatGPT
“Provide a detailed real-world example from Developing the Leader Within You 2.0 by John C. Maxwell (specifically Chapter 6) that demonstrates developing potential leaders.”
ChatGPT Example + Comparison
ChatGPT Response:
“In Chapter 6, Maxwell describes how Jack Welch at GE developed emerging leaders by giving them stretch assignments during real projects. Welch didn’t remove them from daily work—he grew them by placing them in charge of small teams, letting them present in executive meetings, and giving them real responsibility with support.”
Application to Scenario:
“Your approach mirrors Welch’s strategy by integrating development into real deadlines rather than treating mentoring as a separate activity. By having the junior developer lead stand ups or own a small feature during a sprint, you follow Maxwell’s principle that leaders develop “in the flow of work, not outside of it.” This lets you meet deliverables while steadily building the next generation of leaders.”
Scenario #2
My Answer
I would begin by identifying the exact skills the project needs such as planning, communication, analytics, and technical expertise so I can choose leaders based on strengths, not friendships. For example, I might pick someone strong in conflict resolution to lead cross functional communication, while someone detail-oriented handles timelines and then I would hold a kickoff meeting to line up expectations, roles, and goals so the team starts unified and confident.
My Prompt to ChatGPT
“Give a specific real-world example from Chapter 7 of John C. Maxwell’s Developing the Leader Within You 2.0 that illustrates forming a dream team.”
ChatGPT Example + Comparison
ChatGPT Response:
“Maxwell highlights how Steve Jobs built the original Macintosh team by handpicking people based on talent, creativity, and complementary strengths. Jobs didn’t choose people who simply got along—he chose the best individuals for each critical role and then unified them under a bold, shared mission.”
Application to Scenario:
“Your process reflects Jobs’s strategy which is intentionally selecting people with diverse strengths and giving them clear roles. Creating a kickoff meeting to align the team mirrors Jobs’s ritual of communicating the mission so the team became cohesive. This matches Maxwell’s principle that dream team’s form when leaders choose the right people and unite them under a shared purpose.”

Scenario #3
My Answer:
With an experienced team, I would focus on explaining the “why” behind the new business plan, not just the tasks. I would present the strategy clearly, invite questions, and acknowledge their expertise so they feel respected and then to support them, I would offer tools like new workflow frameworks or updated KPIs to help them execute the vision effectively.
My Prompt to ChatGPT
“Provide a specific real-world example from Chapter 8 of John Maxwell’s Developing the Leader Within You 2.0 showing how vision is communicated to an experienced team.”
ChatGPT response:
“Maxwell explains how Howard Schultz re-communicated Starbucks’ mission to seasoned managers during a crisis. He held leadership retreats where he shared company challenges honestly and re-centered leaders around the original vision of quality and customer experience.”
Application to Scenario:
“Just like Schultz, you are using a retreat to reinforce vision, provide clarity, and acknowledge the team's experience. By offering tools and inviting dialogue, you apply Maxwell’s principle that communication, respect, and support strengthen experienced teams and help them embrace new direction.”
Scenario #4
My Answer:
I would identify a few high potential leaders and mentor them directly before I step back. I would build a leadership pipeline which would be like monthly mentoring sessions, shadowing opportunities, and leadership rotations across departments, and this would ensure that future leaders not only lead well but also know how to develop the next group after them.
My Prompt to ChatGPT:
“Provide a detailed real-world example from Chapter 10 of John Maxwell’s Developing the Leader Within You 2.0 that illustrates reproducing leaders across generations.”
ChatGPT Response:
“Maxwell cites John Wooden, who trained star players to become future coaches by teaching them not only plays, but how to teach others. Wooden created generations of leaders who carried his coaching philosophy forward.”
Application to Scenario:
“Your leadership pipeline mirrors Wooden’s legacy building approach. By mentoring upcoming leaders and training them to mentor others, you are applying Maxwell’s idea of leadership multiplication and not replacement. This creates continuity long after you step back.”

Scenario #5
My Answer:
I would quickly address the rumor by releasing a clear, professional statement explaining the facts without attacking anyone. Then I would hold an open forum with parents and staff to answer questions directly, reinforcing transparency and by staying visible by attending events, visiting classrooms, and communicating regularly which helps rebuild trust and strengthen my reputation.
My Prompt to ChatGPT:
“Give a detailed real-world example from Robert Greene’s The 48 Laws of Power for Law 5: Guard Your Reputation.”
ChatGPT Example + Comparison
ChatGPT Response:
“Greene describes how Queen Elizabeth I carefully countered negative rumors by giving public speeches that highlighted her competence and character, turning criticism into admiration.” Application to Scenario:
“Like Queen Elizabeth, you respond publicly and calmly, reinforcing credibility with transparency. Holding forums and staying present shows controlled confidence which is exactly the approach Greene recommends when one’s reputation is threatened.”
Scenario #6 
My Answer:
I would master the CEO’s work habits preferred communication style, have meetings on certain day, and decision-making patterns. I would also take over tasks like filtering emails, organizing priorities, and preparing documents so that the CEO relies on my productivity and by anticipating problems before they reach the CEO, I become an essential partner, not just an assistant.
My Prompt to ChatGPT
“Provide a real-world example from Robert Greene’s The 48 Laws of Power for Law 11: Make Others Dependent on You.”
ChatGPT Example + Comparison
ChatGPT Response:
“Greene references Otto von Bismarck, who made himself indispensable to the Prussian king by managing diplomacy, intelligence, and political complexities that no one else could handle.”
Application to Scenario:
“Your method of anticipating needs and solving problems mirrors Bismarck’s strategy. The CEO becomes dependent on your reliability and insight, aligning perfectly with Greene’s advice to become the person your leader cannot function without.”
Scenario #7
My Answer:
She might start wearing more modern business attire, adopting a clearer communication style, and volunteering for high visibility projects. This reinvention helps people see her as more confident, capable, and ready for advancement. The shift changes how colleagues interact with her, which increases her influence.
My Prompt to ChatGPT:
“Give a real-world example from Robert Greene’s The 48 Laws of Power that illustrates Law 25: Re-Create Yourself.”
ChatGPT example and comparison
ChatGPT Response:
“Greene highlights Benjamin Disraeli, who reinvented himself from an unpopular outsider into a polished, charismatic statesman by changing his appearance, speech, and public persona.”
Application to Scenario:
“The analyst’s reinvention mirrors Disraeli’s transformation. By altering her image and behavior, she resets how others perceive her—achieving the power that comes from consciously sculpting one’s identity, just as Greene advises.”

Scenario #8
My Answer:
I would create a launch event with live demos, dramatic lighting, an introduction video, and customer testimonials on stage. This creates excitement and memorability, which a simple email could never achieve and by turning the launch into a spectacle, the product instantly feels more innovative and important.
My Prompt to ChatGPT:
“Provide a real-world example from Robert Greene’s The 48 Laws of Power that demonstrates Law 37: Create Compelling Spectacles.”
ChatGPT example + comparison
ChatGPT Response:
“Greene references Napoleon, who used dramatic military parades and grand imagery to inspire loyalty and create a sense of awe.”
Application to Scenario:
“Your launch event uses modern spectacle the same way Napoleon used visual grandeur to capture attention and elevate status. The dramatic unveiling emotionally hooks the audience, fulfilling Greene’s directive to use visuals to amplify power.”
Scenario #9
My Answer:
Before announcing cuts, I would  meet with each team to explain the financial situation honestly and listen to their concerns. I would highlight how the department will support them and protect essential roles and by being empathetic and transparent, I build trust even when delivering bad news.
My Prompt to ChatGPT:
“Give a real-world example from Robert Greene’s The 48 Laws of Power for Law 43: Win Hearts and Minds.”
ChatGPT Example + Comparison
ChatGPT Response:
“Greene uses the example of the Mughal emperor Akbar, who won over diverse populations through tolerance, listening sessions, and personal engagement.”
Application to Scenario:
“Like Akbar, you aim to soothe fear through empathy and communication. By listening first and explaining decisions carefully, you secure loyalty even during tough changes, reflecting the core of Law 43.”
Scenario #10
My Answer:
Instead of immediately pushing for more influence after a win, I would pause, gather data, and evaluate what worked. I would also strengthen relationships with key stakeholders to secure long-term stability and combining gains prevents burnout, reduces risk, and strengthens our foundation before the next move.
My Prompt to ChatGPT:
“Provide a real-world example from Robert Greene’s The 48 Laws of Power that demonstrates Law 47: Know When to Stop.”
ChatGPT Example + Comparison
ChatGPT Response:
“Greene discusses Hernán Cortés, who secured his control in Mexico by consolidating alliances before expanding and contrasted with leaders who overextended too quickly and lost everything.”
Application to Scenario:
Your decision to pause and consolidate mirrors Cortés’s strategic restraint. Instead of rushing expansion, you stabilize your win aligning with Greene’s warning that pushing too far invites downfall.
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